Comments from Center’s Jekyll Island Survey       August 2007
Not being versed in the multi-faceted nature of conservation, I am unable to speak with any confidence or authority other than to say that I do not want to see the fragile ecology of the natural bird, animal, turtle habitats of this beautiful island harmed.  Therefore I would lean strongly on the content and recommendations of the Conservation Plan developed for the Authority, as being a clear guide for Jekyll..

Sincerely, Tise Eyler
August 8, 2007


Respondent’s Name(s): Jean Poleszak – resident and past president of the JICA and one of first appointees to CRC (I will bet the latter is a mystery to everyone!)

1) There have been NO studies to ascertain what the 35% of the island can support without ruining the 65%. How much more paving can be done - how many more toll booths would be tolerable - how far back on the bridge is it safe to have traffic waiting in line - how many more toilets flushing etc. will screw up the marsh - how many people are too many for impacting the beach, turtles, life in the sand and just off shore - how much more water can be pumped - how much more air pollution is okay - how many more state police personnel will be needed - how many more people will need to be hired to manicure and clean the island (and where are you going to find staff in Glynn Co. - it is already a problem most everywhere to find enuf help) - how many people can the bike paths accommodate - how many people is the optimum number to keep the wildlife from being imperiled further - etc.etc.etc. When these questions are asked of the JIA - positive assurances are given that the island won’t be harmed. (The assurances are based on zero studies and a great deal of greed!!!) 

2) It would seem wise to keep all redevelopment in the "footprints" of what was here until such studies are done. Re-development is needed but present plans resemble opening Pandora’s Box when you read and hear the plans of the present developer packed JIA Board.

3) In 2005/6 the JIA commissioned a Conservation Plan for the island. This had not been done since the state purchased the island to be a park for all Georgians. It is an excellent encyclopedia of the flora and fauna of a barrier island - past, present, future - has many good suggestions and should be accepted by the JIA immediately! At least it is something to guide new builders on the island !!! (I completely disagree with my Conservation buddies that we need "ways to measure , enforce , etc." - that can and should be added - but lets at least get the good info in the hands of the developers with admonitions from the JIA to do no harm!!!!!)

4) I would recommend that the Reynolds group - if they have a shred of concern for saving this island’s natural beauty - and truly want input from residents and visitors - hold some open meetings on the island and listen to suggestions and concerns. It would be a way of building cooperation for and confidence in the island’s future. It is sorely needed.

5) I would also recommend that the person(s) wanting this study go to the www.savejekyllisland.org website . There is good data there, a bit of the history of this brouhaha, and excellent letters from all over the world telling why folks come to JI. It will save the researcher from re-inventing the wheel.

6) I would LOVE for a developer to commit to a dune rebuilding project - possibly a north beach nourishment project - a definite promise to build back from the beach ( possibly even back from the present "footprints") and to commit to only turtle friendly lighting during nesting season etc.. Such evidence of true concern and caring for this island would very positively impact the market, too. Many people want the Creator’s work respected and saved!!

I have many more suggestions and would welcome discussion with Reynolds reps. And others - but my baseline is saving the island and having it affordable for most people. After all - the island does belong to the people of GA - not just to residents or would be developers or those who want to make a lot of fast bucks!!


Respondent’s Name(s) _Sarah Barmeyer____________________________________________
Organization: _Georgia Wildlife Federation_____________________________________    

Please respond by August 8 if possible.

1. What would your organization wish to see happen regarding the future development of Jekyll Island?

 

Jekyll Island is truly a gem on our coast.  There are few islands that can be developed in Georgia so we must make wise decisions in developing this one.  We should develop Jekyll in a way that Georgians will be proud of 50 to 100 years from now.  

We would like to see the natural heritage and beauty of the island promoted.  This would include:

· Enhancing and expanding existing bike trails and increasing the number of access points

· Allowing all structures and facilities to be connected via bike trails, including hotels, condos and campgrounds (both public and private facilities).

· Building a nature center that would attract all island visitors – tourists, conference attendees, and students in order to expand barrier island education, appreciation and protection.

· Redeveloping sites currently developed rather than developing in new (natural) areas to maintain green space and native wildlife refuge, resting and forage areas.

· Providing leadership in the state by emphasizing and creating a model of sustainability by requiring the construction of LEED-certified structures

· Enhance outdoor recreation activities access for all Georgians, i.e. hiking, biking, sea kayaking, fishing, bird watching, swimming, wind surfing, etc.

The JIA should:

·  appropriately steward Jekyll Island’s wildlife by requiring all structures avoid critical nesting and foraging areas of migrating and resident bird species, pre-plan turtle nest protection buffers between structures/dunes/beaches, reduce light intrusion to lessen impact on turtles, their nests and hatchlings.

· require stormwater retention (i.e. rain gardens) and non-point pollution absorption best management practices to lessen pollution impacts from increased impervious surface on the marsh and dependent fish populations which in turn supports both recreational and commercial fisheries.

2. What would you recommend to provide improved procedures for planning, review, and related decision-making to ensure that outcomes are as consistent as possible with your organization's objectives in serving the public interest? (Advisory stakeholder groups, public review process, etc.)

 

· We believe that a citizen advisory committee comprised of a diverse group of Georgians would be helpful to ensuring that the public interest is served.  This committee could help provide opinion, public perceptions, expectations of services, creation and review development plans and provide input to the JIA as it pertains to the protection and/or redevelopment of the yet used 108 acres of undeveloped land  

3. What are some environmental measures that could be used to determine the acceptability of redevelopment activities? (Wildlife diversity, acres of wetlands, native coverage, etc., research activities, etc.) 
· We would like to protect habitats in ways that ensure no loss of wildlife diversity or loss of wetland acreage.

· We would like to see native plants emphasized in all redevelopment projects and have educational information at hotels and other establishments about the importance of using native plants.  The JIA should adopt a native species use list appropriate for Georgia Barrier Islands and discourage the use of invasive plants that might compete on dunes or within the maritime forest.   The use of xeriscaping or native, drought tolerant species could reduce water usage and save water utility costs for property owners/managers.

· We would like to see the long-running Jekyll Island Bird Banding Station continue.  It has provided indispensable migratory data for over 30 years.  That data could be helpful in measuring environmental impacts to the island.  

Respondent’s Name(s): David Kyler 
Organization: Center for a Sustainable Coast
1. What would your organization wish to see happen regarding the future development of Jekyll Island?
These comments focus on conservation, public accessibility, and compatibility of future development with the traditions and purpose of Jekyll as a public resource, supported by ample attention to public involvement, consensus building, and extensive collaboration within coastal Georgia’s regional context. we presume the JIA will honor the adopted limit of 35% of the Island being developed, with the hope that this development will be at a density that is consistent with conservation objectives applicable to the remaining 65% of the land area under your jurisdiction. Further, we presume that active recreational land uses, such as golf courses, will not be counted as conservation areas, but rather as developed ones.
· If the Island is to meet the objective of public accessibility set forth in the JIA’s enabling statute, JIA policies and practices must intentionally compensate for the exclusionary effects of market trends.   Placing excessive emphasis on the revenue-generating capacity of the Island and its facilities would fundamentally contradict the founding objective of affordability to people of average income.
· The Center firmly believes that plans and policies must be persistently and accountably committed to protecting, and where possible, restoring natural resources. These include tidal and freshwater wetlands and the habitats they sustain. Consistent with this strong conviction, we advise that there must be sufficient budgeting provided on an ongoing basis to ensure proper management of these vital natural areas in the foreseeable future, and whenever possible, setting them aside as protected conservation easements in perpetuity.
· JIA must be doubly vigilant in its obligation to responsibly protect the public interest by devoting sufficient time, energy, and political commitment to careful stewardship of the unique and profoundly valuable natural wealth under its care.
· JIA must adopt rigorous standards for development and maintenance that incorporate evolving best management practices, including stormwater controls, preserving/restoring natural hydrology, and undisturbed natural buffers. In keeping with the principles of adaptive management, JIA should routinely review and upgrade these standards as justified by field monitoring, combined with new management practices supported by the latest environmental research. 

· Jekyll Island should be viewed as a living laboratory within which state-of-the-art environmental management is practiced, evaluated, and documented. This will not only support the best possible protection of natural systems and progressive development techniques, but this function could become an important source of media attention and correlated income, both public and private.  We strongly urge you to develop creative, collaborative relationships with research organizations such as the Marine Extensive Service, the Marine Institute on Sapleo Island, and the Skidaway Institute of Oceanography.  Ideally, the JIA should sponsor the creation of an independent research and outreach institution focusing on the interrelationships between developed and conserved areas.  
Note: It is reasonable to expect that this kind of research would attract substantial research funding, and that its application would provide extensive benefits in numerous Georgian communities where environmental quality is a primary concern.
· We emphasize the key role that JIA must play in the region’s understanding of the larger framework Among the many benefits that are likely is the development of a network of potentially productive relationships with other stakeholders. Working together with your counterparts, you can establish the means for breathing life into regional planning, including periodic appraisals of coastal Georgia’s conditions and trends, such as documented in the Center’s report, The State of Georgia Coast. Enriching the information available and its coordinated application through the activities of local and state government, homeowners associations, non-profit organizations, and the business sector could help this region achieve enlightened advancements in resource protection and growth management. Without such collaborative efforts, it is unlikely that our region will realize its promising potential. Lacking a spirit of cooperation in the public interest, it is probable that the pressures of development driven by short-term economic motives will overpower prudently balanced long-term goals.

 2. What would you recommend to provide improved procedures for planning, review, and related decision-making to ensure that outcomes are as consistent as possible with your organization's objectives in serving the public interest? (Advisory stakeholder groups, public review process, etc.)

It is essential that the redevelopment and conservation of Jekyll Island is conducted in a manner that reflects the public interest, consistent with the park’s founding legislation. The best way to ensure that this goal is met would be to create an effective, engaged advisory group with broad representation of all stakeholders. The advisory group should meet at least quarterly to review and discuss progress on the implementation, refinement, and (as justified) adaptation of the master plan and the conservation plan.  No amendment or major implementation step of either plan should occur without extensive review by the advisory group and through a public hearing process that meets the requirements of the Georgia Administrative Procedures Act. (This includes a minimum 15-day advanced notification of the hearing, along with provision of all related documentation relevant to the proposed action.) Similar review process procedures should apply to all policy decisions that affect the protection, use, and/or conservation of land and other natural resources of Jekyll Island.
3. What are some environmental measures that could be used to determine the acceptability of redevelopment activities? (Wildlife diversity, acres of wetlands, native coverage, etc., research activities, etc.) 
· Percent and absolute area of wetlands, marsh, forest, and tree canopy.

· Number and habitat area of threatened and endangered species.

· Percent and absolute area of impervious surface.
· Water quality and water-quality trends (based on federal clean water standards and definition of “impaired waters”)

· Type, number, and corrective actions taken on identified sources of water and air contamination.

· Number, type, and location of non-native (exotic) and invasive species, plant & animals.

· Amount of traffic as measured in vehicle trips per day on major roads.

· Adoption and use of an affordability policy and an “affordability index” that is based on a formula that includes the cost of housing, rooms (hotels, condo rentals, etc.), meals, entertainment, transportation, and other expenses incurred by the visitors and residents of Jekyll Island.  Under the adopted policy, the index would be used by the JIA and advisors as a guide to ensure that facilities and services at the Jekyll Island State Park remain within the means of the average citizen.

Respondent’s Name(s): David Egan and Babs McDonald

Organization: Initiative to Protect Jekyll Island.

1. What would your organization wish to see happen regarding the future development of Jekyll Island?

Please note that the following views represent the voices of over 5,000 of Jekyll Island’s visitors. Their recommended agenda for the future development of Jekyll is: Update hotel accommodations and the convention center, with an eye on affordability for average income Georgians; enhance environmental education opportunities; maintain and further develop family recreational facilities (do not privatize these facilities at the expense of the island’s affordability mandate); restrain further residential/condominium development so the island’s traditional character is not compromised and population density does not become an issue (there is very little support among Jekyll’s visitors for including a condo complex within the town square center to be built on the island next year); ensure that whatever redevelopment or further development takes place does do not negatively affect the island’s ecology; maintain the current level of accessibility to Jekyll’s beaches; encourage Governor Perdue to see that his appointees of the JIA’s Board of Directors are more receptive to public opinion on the question of Jekyll’s future development and more in tune with what Jekyll has meant to mainstream Georgians over the past half-century. In sum, Jekyll has served as an affordable family vacation site for over a half century; whatever redevelopment takes place on the island should accommodate the needs and interests of mainstream Georgians, the folks for whose benefit JI State Park was set aside.


2. What would you recommend to provide improved procedures for planning, review, and related decision-making to ensure that outcomes are as consistent as possible with your organization's objectives in serving the public interest? (Advisory stakeholder groups, public review process, etc.)

The views and wishes of Jekyll’s visitors regarding the island’s redevelopment need to be sampled and taken into account. Over 5,000 members of the island’s visitor population have been surveyed in this regard by the Initiative to Protect Jekyll Island. We have a clear indication of what these folks want to see for their state park. Our web site is blessed with hundreds of pages of visitor commentary in this regard;  the JIA’s Board and the development community simply need to listen and respond to what these people have to say. 

Unfortunately, public input on the Jekyll development question to date has been short-circuited, and when it has been presented to the JIA Board, it has been discounted, misrepresented, or largely ignored. Procedures need to be established for public involvement in the decision-making process where Jekyll development is concerned. 

While the Board has already taken steps for hotel redevelopment that show a disturbing lack of concern for the interests of mainstream Georgians, there is still time for procedures to be set in place to ensure public participation in the broad redevelopment of the island suggested in the Authority’s RFP. In September, the Authority will be selecting its private sector partner in its effort to ‘revitalize’ Jekyll; at that point in time, the JIA needs to establish procedures, times and venues for public involvement in each stage of the revitalization process and effort. The Board’s position on how public opinion will actually figure into Jekyll’s redevelopment also needs to be made clear. Paying lip service to public opinion will only further alienate Jekyll’s visitors from the Board’s revitalization plan; the public must be allowed to help shape the direction to be taken by the Board’s revitalization effort.

3. What are some environmental measures that could be used to determine the acceptability of redevelopment activities. (Wildlife diversity, acres of wetlands, native coverage, etc., research activities, etc.)    

My largely uninformed opinion is that, first and foremost, the JIA’s Conservation Plan needs to be reworked so that it includes the kinds of measures to which this question alludes. The impact of increased  lighting from redeveloped hotel properties on loggerhead turtle nesting areas; the effect of increased population density on the stop-over points for migratory birds; and the ties between development within the 35% developable zone and the integrity of the 65% protected zone (particularly along the lines where these two regions intersect) all need to be carefully monitored. I am not qualified to suggest what kinds of mechanisms might be established to gauge the effects cited above; I just know that this issue needs to be addressed by those who are better informed on such things than I am.

Babs Mcdonald, the IPJI’s specialist on environmental education, has answered question #3 as follows:

 

Environmental Measures for Jekyll Island

A reasonable amount of increase should be expected. I recommend that it be limited to 3-10% over current amounts, allowing for a 3-10% increase in environmental impact on the island. 
 % increase or decrease in acres of primary and secondary dunes (establish baseline now)
· % increase or decrease in acres of native maritime forest (establish baseline now)
· % increase or decrease in ratio of paved/developed land vs. natural/undeveloped land (establish baseline now)
· % increase or decrease of beach area illuminated by artificial lighting (establish baseline now)
· % increase or decrease in wetlands/marshlands within .5 mile of the island (establish baseline now)
· % increase or decrease of average human density per year or quarterly (average # of people per square mile) (establish baseline now)
· % increase or decrease of average number of vehicles (cars, trucks) on island per quarter (establish baseline now)
· % increase or decrease of daily or weekly average of gallons of water used on island (establish baseline now)
· % increase or decrease in tons of garbage generated on a weekly basis (establish baseline now)
· % increase or decrease in number of flights in and out of the Jekyll Island airport (establish baseline now)
· % increase or decrease in monthly or bimonthly storm water runoff (establish baseline now)
· % increase or decrease in number of mature Live oaks on the island (establish baseline now)
· % increase or decrease in number of invasive plant and animal species on the island (establish baseline now)
· % increase or decrease in number of gallons used per average island population (resident and tourist) (establish baseline now)
· % increase or decrease in net primary production (a measure of carbon sequestration) of forests on the island (establish baseline now)
· % increase or decrease in freshwater quality (establish baseline now)
· % increase or decrease in number of alligators living on the island (establish baseline now)
· % increase or decrease of migrating songbirds per spring and summer seasons (establish baseline now) (work with the Jekyll Island Banding Station [JIBS] to establish baseline)
· % increase or decrease in number of sea turtle nests on island (establish baseline now)
· % increase or decrease in Wilson’s plover nests (establish baseline now, work with JIBS)
· % increase or decrease in undisturbed natural space (minimal human footprint) (establish baseline now)
· % increase or decrease in number of native animal species on the island (establish baseline now)
LEEDS certification of new construction, including such measures as...

average distance materials have traveled for new building construction, % of materials used in new construction that are recycled, etc.... (see LEEDS Website, http://www.usgbc.org/DisplayPage.aspx?CategoryID=19)
% increase or decrease in kilowatts used on the island quarterly (establish baseline now)

the direction of the desired trend for environmental sustainability for each of these should be evident. 
 
Respondent’s Name(s) 

Organization:   Georgia Conservancy    
1. What would your organization wish to see happen regarding the future development of Jekyll Island?

The State of Georgia’s primary objective regarding Jekyll Island must be to preserve its habitat, recreational and cultural values, rather than to transform it into a lucrative financial asset.  We would like for the JIA to place a premium on protecting Jekyll’s unique natural and cultural resources, provide meaningful access to the island’s amenities for all Georgians, and ensure sustainable development of the island’s built environment. 

Commitment by the JIA to protect the island’s natural and cultural resources as its primary responsibility and to carry out all redevelopment and development activities with conservation of those resources as a guiding principle.

JIA’s commitment to provide continued and meaningful access to the island by all Georgians.  

Improvement, adoption and implementation of the Jekyll Island Conservation Plan and a clear statement as to whether the Authority intends to adopt and implement the 1996 Master Plan, the 2004 Master Plan Update, and/or the 2006 Cooper Carry Development Plan and Design Guidelines. Ideally, the Conservation Plan and design guidelines should be adopted before the selected private partner and the JIA proceed jointly with redevelopment activities.  If redevelopment activities proceed before the Conservation Plan and design guidelines are adopted, those activities should be phased or pilot-tested on just a small portion of developable land until standards are put in place.  

A clear indication of which sites are to be redeveloped/developed under the guidance of the private partner and a projected timeframe for completing those development activities.

An explanation of how development and conservation planning efforts will be integrated to:

· ensure minimization of impacts on the island’s natural resources as redevelopment activities proceed, 

· maximize opportunities for education and interpretation of Jekyll’s critical habitat and other sensitive natural areas as part of the JIA’s redevelopment efforts, and demonstrate the benefits of low impact development practices in protecting the island’s ecosystem values

Stick with the purpose of a State Park!

2. What would you recommend to provide improved procedures for planning, review, and related decision-making to ensure that outcomes are as consistent as possible with your organization's objectives in serving the public interest? (Advisory stakeholder groups, public review process, etc.)

The State has an obligation to engage and build consensus among the many interests reflected on Jekyll as well as all Georgians who have an interest in this unique resource: a process for public input and involvement for both the selection of the private partner and in refining a vision and plan for redevelopment and development activities.

The Jekyll Island Authority board should have balanced representation by resource managers, conservation groups, citizens, businesses and the development community.

An technical advisory group for informing and implementing the Conservation Plan.

A citizen’s Georgia-wide) advisory committee to the JIA.

3. What are some environmental measures that could be used to determine the acceptability of redevelopment activities. (Wildlife diversity, acres of wetlands, native coverage, etc., research activities, etc. 

We would like a commitment from the JIA and private partner ensuring that all redevelopment and development activities will respect the island’s ecosystem values and adhere to low impact development practices such as those described in the Georgia Department of Natural Resources’ Green Growth Guidelines or Southface’s EarthCraft Coastal Communities guidelines. All buildings constructed should meet LEED or other sustainability standards. This should include professional oversight and monitoring to ensure proper execution and compliance with such guidelines and standards. 

More specifically, a thorough analysis of the island’s geology and physiographic setting; coastal hazards, risk and vulnerability; geologic, ecological and other natural processes as well as human development and influences should be conducted (underway) and used to guide all development activities on the island and as a baseline for monitoring the effects of all development activities.




























